
Founded in 1983, Merley Paper Converters is the UK's largest 
independent manufacturer of receipt paper rolls for marketing 
and security receipts. With a state-of-the-art design and print 
facility, Merley serve hundreds of independent and multiple 
retailers and boast over 3 billion customer transactions per year. 
In fact, if you've ever been handed a receipt for goods or services 
in the UK, chances are it was a Merley-produced Promeroll receipt,  
the country's #1 printed receipt for goods and services. 

Merley were in a league all of their own, the true pioneers in electronic Point of 
Sale (ePOS), a crucial application for today's retail businesses. ePOS manages 
checkout operations and is, in fact, what the customer sees when they make 
a transaction. For Merley's receipt paper rolls, also used as a promotional 
marketing tool, they knew it was time to get an ERP system in house – and 
fast. More importantly, they knew they needed a solution that would not only 
support but integrate their entire workflow, from the head office to the shop 
floor – and every department in between.

The biggest challenge for Merley was how to effectively integrate their stand-
alone management systems and successfully transfer vast amounts of data 
from their old systems to a new one without corrupting any data. They were 
equally concerned about downtime during what could potentially be a long 
implementation period, bringing manufacturing to a standstill, risking valuable 
production time and causing late deliveries.

CHALLENGE

"WHAT CAPTURED OUR ATTENTION 
WAS THAT PRIORITY WAS SO EASY 
TO USE. WE KNEW WE HAD TO 
INTEGRATE ALL OF OUR OUTDATED 
STAND-ALONE SYSTEMS OVER 
TO ONE SYSTEM, BUT ONCE ON 
BOARD, PRIORITY ALLOWED US 
TO DO EXACTLY THAT – EASY AND 
STRAIGHTFORWARD."

Allan Dyson, Owner 
Merley Paper Converters

As business peaked, Merley were keen on ramping up production and optimizing their manufacturing process. It was a 
relatively small, but highly dynamic company, eager to exploit the benefits of new technology. But to move forward in a 
highly competitive industry, Merley knew they had to upgrade their management systems and with that, streamline their 
operations, reduce costs and resources. Pioneers in using EPoS (Point of Sale) receipt paper rolls as a promotional tool, 
prompted Merley to seek out a new ERP system that could handle operations from the head office to the shop floor. It was 
Andrea Lander, Administration Manager, who was instrumental in choosing Priority.

Who: Merley Paper Converters
What: Receipt paper roll manufacturer
Where: Corby, UK 
Web: www.merley.com

www.priority-software.com

 C U S T O M E R
S U C C E S S MEET



Merley's management and IT teams did their homework 
and scanned the local market in search of a reliable 
ERP solution to support their unique manufacturing 
processes. After a lengthy search, Merley chose to go 
with Priority, who quickly proved to be the perfect fit.  
It was Merley's Administration Manager, Andrea Lander, 
who was instrumental in selecting Priority. As Lander 
says, "It was pretty clear - we were sold on Priority from 
the start."

For manufacturers like Merley, Priority is the ideal ERP 
system, as it strongly focuses on the customer's internal 
processes, taking into consideration every aspect of 
their business operations. Priority's manufacturing 
module for Merley included native support for complete 
inventory management, dynamic replenishment, 
warehouse management, production planning and 
costing and financial accounting. 

For Merley, this was true added-value – delivering end 
products with shorter turnaround times and the ability 
to access real-time data on product specs, customer 
orders, inventory, scheduling, costs and distribution – all 
with the end customer in mind. 

Merley appointed an internal project manager, the key 
to every successful implementation project. "Training 
our staff to use Priority was a smooth and seamless 
process," recalls Dyson. 

"Most of our staff had never worked with an ERP system 
before, but Priority's intuitive interface and customizable 
screens made learning and operating the system a 
breeze. "With Priority up and running, we can all manage 
and control our daily tasks, share information with other 
departments and we're no longer so dependent on our 
IT team for support."

Tailored to meet Merley's immediate needs, such as 
streamlining production planning and scheduling, 
Priority quickly proved to be a robust and reliable ERP 
manufacturing tool. “We've hardly touched on where we 
want to go, but we've already shown tremendous cost-
savings across the board. Since implementing Priority, 
we cut our admin spend by nearly 20%, brought about 
by a 20% reduction in manpower and that's impressive in 
our industry! Processes that once required manual input 
are now 100% automated and we feel the difference 
when our products roll off the assembly line in record 
time," said Dyson.

Looking towards the future, on their list of must-haves, it 
was essential to Dyson that their ERP system be able to 
grow as their business grows. What reigned important 
was Priority's system openness – its flexibility, agility 
and scalability, so that Merley could easily upgrade and 
expand the system down the road and customize it to 
meet their future needs.

CLOSE TO 20% COST-SAVINGS 
ACROSS THE BOARD! 

RESULTS

“ O N E  O F  T H E  T H I N G S  T H AT 
IMPRESSED ME ABOUT PRIORITY 
IS ITS PEDIGREE. IT REALLY CAME 
TO LIFE IN A MANUFACTURING 
ENVIRONMENT. PRIORITY HELPED US 
BOOST OUR CHANGE MANAGEMENT, 
OUR APPROACH TO TRANSITIONING 
O U R  C O M PA N Y  T O  R E D I R E C T 
BUSINESS PROCESSES AND BUDGET 
A L LO C AT I O N S ,  S I G N I F I C A NT LY 
RESHAPING OUR ORGANIZATION."

Allan Dyson, Owner 
Merley Paper Converters
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SOLUTION 

Merley Paper Converters are supported by our valued Priority 
partner, Medatech UK (www.medatech.com)


