
Customer Success

Medatech provided a complete Priority ERP 
soluƟon. It covered all areas of SMI’s business, 
integraƟng their departments within a single 
database. The soluƟon consisted of the full 
Manufacturing suite, including integrated CRM 
and Financial modules. The Project Management 
module was also added module was also added to deliver the 
project-based processes and funcƟonality SMI 
needed to support its work with defence-sector 
customers, among others. Since the iniƟal 
implementaƟon of Priority, SMI’s uƟlisaƟon of the 
system has gone from strength to strength, with its 
number of system users more than doubling. 
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Needing the right soluƟon

The results

SMI creates the central nervous systems of 
plaƞorms operaƟng in hosƟle environments, 
including naval ships, submarines, aircraŌ, marine 
renewable power generaƟon and land transport.

In 2015, Keith Wells, SMI’s CEO, was looking for a beƩer 
way to manage producƟon operaƟons. 

ExisƟng systems could not cope 
with increasing volumes generated 
through company growth. 

They also didn’t provide some specific 
funcƟonality that was required to 
support customers, modernise 
pprocesses and develop new efficiencies. 

5 soluƟons were reviewed in detail to 
create a shortlist of two. AŌer vendor 
demonstraƟons were complete, 
SMI elected to go forward with Priority. 

SMI is able to manage its stock inventory at the 
level required for uninterrupted manufacturing 
operaƟons

Having seen the benefits of regular soluƟon 
upgrades, SMI signed up to receive 
programmed upgrades on an annual basis, 
enabling the company to remain at the 
forefront of technology.

Provides specific funcƟonality that is required 
to support the unique needs of SMI’s market 
segments, which in turn allows streamlining 
of processes, helping to save Ɵme and 
therefore cost.
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